
 

Open Access Journal available at jlsr.thelawbrigade.com  67  

 

 

JOURNAL OF LEGAL STUDIES AND RESEARCH  

Volume 4 Issue 1 – January 2018  

A STUDY ON IMPACT OF C.S.R. ON EMPLOYEE ENGAGEMENT 

 

Written by Anurag Gourav 

LL.M Student, Gujarat National Law University 

 

INTRODUCTION 

From the name –“impact of C.S.R. on Employee Engagement” it can obvious that this study is 

about the relation of the CSR and Employee Engagement. Corporate Social Responsibility is 

initiated to rise the responsible of company towards the society beside profits making.  On the 

other hand Employee engagement means a full devotion and satisfaction for the person as why 

he is working and for what. It’s the inner condition of the employee, and how they feel for the 

company and work. The employees are the one of the important part of business. They play a 

great role in the up growth of the company. Also employees are the parts of C.S.R. as they are 

the part of society. There are example that companies have not been seen using this opportunity 

to their advantage in attracting, engaging or retaining employees by the different methods. As 

the company have to look the Social responsibilities and also the performance of the employee. 

So now a day’s company are much concern about the multi role play by them in respective of 

business profits, employee performance and social engagement .As somehow the business and 

employee performance are directly related. And the employee engagement is the part of the 

CSR. They are interconnected. The study will focus on how C.S.R. and Employee Engagement 

put impression on each other. What are the methods which can be applied to increase the 

employee engagement and also in parallel do the social responsibilities. It will concentrate on 

as how the CSR can be helpful in improving the employee engagement. As now a day’s people 

are more interested to work in company which have better working environment and that firm 

which devote there some part to social work. People feel boost to work in organisation which 

are associate with the social responsibility. This study will explain the corporate social 

responsibilities and employee engagement. This study Provide the report about the affect of 

CSR on Employee engagement. It provides report from various organisations.  And at last 

conclude on the interdependence of C.S.R. on Employee Engagement. It will also overlook on 

the Challenge of internal communication which are hurdle to the CSR to play role positively. 

It will conclude with whether the CSR motive the employee. 
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NEED TO STUDY 

C.S.R also known as Corporate Social Responsibility is very much popular these Days n 

Corporate World. Corporate Social Responsibility is a conduct of the company toward the 

social responsibilities. The main aim of introducing the C.S.R is, company should not only 

focus on the profit, they should take care and involve in the social cause. Corporate Social 

Responsibility is initiated to rise the responsible of company towards the society beside profits 

making. And employee are also the part of C.S.R. there are example that companies have not 

been seen using this opportunity to their advantage in attracting, engaging or retaining 

employees. Too often, executives have viewed Corporate Social Responsibility (CSR) as just 

another source of pressure and burden on them.  As customers, employees, and suppliers are 

some or the other place correlated to each other . As per the professional C.S.R is the way of 

uplifting the company besides doing the social responsibility. Now day employee are much 

fascinated to work  in industry which are more connected to the Social Welfare, As employee 

have mindset that, they are also the part of the Social welfare. On other hand Employer view 

CSR as strategies, helping them to solve business issues creatively and at the same time motive 

employee engagement. This study aims at finding a relationship between corporate social 

responsibility and its power in engaging employees. 

 

CORPORATE SOCIAL RESPONSIBILITY 

 

Corporate Social Responsibility is a concept whereby companies introduce social and 

environmental concerns in their business operations. They rise these issues while interactions 

with their stakeholders. Balance of economic, environmental and social imperatives is the main 

pillar of C.S.R. Its main aim to correlated and manage these three aspects, adjacent to satisfying 

the desires of investors and partners. The meanings of CSR vary from joining value, human 

rights and welfare; assurance of partners' interests and volunteerism, however regular for the 

greater part of them is that they incorporate moral business operations somehow. Be that as it 

may, there exist some definitions that are more acknowledged and alluded to than others.  

 United Nations Industrial Development Organization (UNIDO) explain the term C.S.R as-

“Corporate Social Responsibility is a management concept whereby companies integrate 

social and environmental concerns in their business operations and interactions with their 

stakeholders. CSR is generally understood as being the way through which a company achieves 
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a balance of economic, environmental and social imperatives (“Triple-Bottom-Line- 

Approach”), while at the same time addressing the expectations of shareholders and 

stakeholders.” 1 

In Indian law, Under sec 135 and Schedule VII of the Companies Act 2013 2as well as the 

provisions of the Companies (Corporate Social Responsibility Policy) Rules, 20143, every 

company, private limited or public limited, which either has a net worth of Rs 500 crore or a 

turnover of Rs 1,000 crore or net profit of Rs 5 crore, needs to spend at least 2% of its average 

net profit for the immediately preceding three financial years on corporate social responsibility 

activities. The CSR activities should not be undertaken in the normal course of business and 

must be with respect to any of the activities mentioned in Schedule VII of the 2013 Act. 

 

EMPLOYEE ENGAGEMENT 

Employee engagement is the passionate responsibility the representative has to the association 

and its objectives. This passionate duty implies drew in representatives really think about their 

work and their organization. They don't work only for a compensation check or only for the 

following advancement, yet deal with sake of the association's objectives.  

By the definitions can be cleared that the representative engagement is increasingly the bliss of 

employee .it is full dedication and fulfilment for the individual as why he is working and for 

what .it's the internal state of the employee, and how they feel for the organization and work. 

It is the inspiration and sprit in the individual to do that work. Also, is essentially rely upon 

different condition like, working condition, business conduct, client managing, and even on 

their involment in social obligation.  

 

EMPLOYEE ATTRACTION, RETENTION AND ENGAGEMENT 

 

The point Employers require delegates who will do their best work to draw in the relationship 

to achieve its destinations. Administrators require solid occupations that are endeavoring and 

fundamental. A term that is interminably used to depict this win-win condition is a pulled in 

                                                 
1 United Nations Industrial Development Organization, unido, http://www.unido.org/csr/o72054.html 
2 Company Law, Dr. N.V. Paranjape,8th edition(2017),Central Law Agency  
3 Ekta Bahl, An overview of CSR Rules under Companies Act, 2013, http://www.business-standard.com, 

http://www.business-standard.com/article/companies/an-overview-of-csr-rules-under-companies-act-2013-

114031000385_1.html  
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work force. While this zone focuses on representative engagement, it should be seen that a 

significant bit of the examination, either unequivocally or clearly, is moreover sensible to 

interest and support of operators. As agents are the individual to whom the client ordinarily 

imparts. Generally the Customer and even the examiner feel that, association having most 

uncommon help level are all the more predictable and typical. It helps in keeping up the all 

inclusive community association in addition. Masses get a kick out of the opportunity to join 

the relationship, as they feel progressively certain and secured and besides they are more 

spurred to take an interest in the work. 

 

CONNECTION BETWEEN EMPLOYEE ENGAGEMENT & CORPORATE SOCIAL 

RESPONSIBILITY 

Many Associations are not taking concern about the employee engagement and other factors 

like gatherings, controllers, activists and socially trustworthy theorists,. But the notable 

associations are logically managing the truth that overlooking these objects addresses a basic 

danger while responding proactively shows a creating open entryway.  

Delegate engagement may incite different positive business comes about, including, among 

others, decreased truancy and turnover, expanded purchaser faithfulness and constancy, 

extended gainfulness and expanded income advancement Studies have exhibited that. 

Experiment among the different organization have moreover exhibited that CSR is a creating 

and progressively essential driver of delegate engagement. In like way, this report presents 

convincing evidence that a basic open entryway rests with CSR's capability to affect delegate 

engagement and, consequently, the positive business out comes that go with an associated with 

workforce. To some degree in legitimate irregularity to this affect compensation, other than 

few organizations, affiliations have all things considered fail to get a handle on CSR can be a 

basic driver of specialist engagement and moderately couple of associations arousing this 

possibly powerful instrument to attract, interface with and hold delegates. In light of the studies 

one thing is continuously sure, that it’s not a choice any more, employees expect it, and the 

association needs to control it. It directly related to as how well employees perform. 

 

EMPLOYEE PERCEIVE IMPORTANCE OF CSR 
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A large portion of the employees in companies appear to be persuaded that organizations ought 

to have a certain responsibility for the general public. Employees appear to view their 

company's engagement in CSR as something they anticipate that a company will have set up, 

and as something they will miss in the event that it is absent .The employees are certain that 

CSR isn't one of the best things that they mind about when picking their boss. By and large, 

they see it as something that must be in place; if the new boss needs it totally, they would 

presumably reconsider before starting working there. Some specify that since the companies 

are a piece of the general public, it is regular that the companies go up against some social 

obligations.  

 

The employees additionally see CSR as to a greater degree a thing that they anticipate that 

companies will have set up, than as something that is unequivocal while picking their next 

employer. Despite the fact that the employees trust it is vital for company to consider their 

social responsibilities important, it shows up as this is a subject they commit little time to 

reflection in their regular day to day existence.  

 

A report by-Hewitt Associates/Canadian Business for Social Responsibility (CBSR)  

 

As a piece of its yearly Best Employers in Canada audit, Hewitt Associates got together with 

CBSR, gathering emotions from more than 100,000 representatives and 2,000 pioneers at more 

than 230 Canadian workplaces. The examination found "a strong connection between's 

illustrative engagement and administrator points of view of their officials' record on corporate 

social obligation."Eighty six for every penny of operators at relationship with high engagement 

agreed as, they worked for a business that was socially and routinely fit, rose up out of 71% at 

relationship with mastermind engagement and only 60% at those with low engagement." When 

specialists were asked what they saw as the potential slants of contributing in or hunting down 

after socially and commonly skilled practices, their basic three responses were a positive 

definitive reputation, higher or fortified ace engagement and taking out waste/reducing their 

impact on nature4. 

                                                 
4 Bob Willard, csr efforts and employee engagement drive business results, https://sustainabilityadvantage.com, 

https://sustainabilityadvantage.com/2010/10/05/csr-efforts-and-employee-engagement-drive-business-results/ 
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HOW CSR AFFECT EMPLOYEES 

Corporate volunteerism 

 Corporate volunteerism as a rule includes generosity, which is the want to help people 

through intentional demonstrations of philanthropy. it is a process as how the member 

of the companies contribute to the charity work. This can be distinctive nearby activities 

like care for the elderly or medication addicts, help cleaning the area or giving money 

to a decent aim. Funding for education institute. 5  Generosity has the capacity to 

contribute to employee profound quality, as in it builds employee dedication to 

companies and improves employee pride. Employee feels proud to work as they are 

also contributing in the social causes. Thusly if philanthropy is a piece of a crucial idea, 

it can be a win-win situation for the companies through adding to associated with 

agents. There are many examples like Warren Buffett, Bill & Melinda Gates, George 

Soros and many more. 

 Skill-based engagement 

 Ability based engagement is fixing in with watching out for different social stresses 

with information. Pro bono work suggests that the companies’ gives their business 

organization's to free, and this enable delegates to contribute with their aptitudes and 

thusly reinforce an OK reason. The reason behind that might be that Pro bono includes 

critical activities that may empower agents to find significance in their work. Labour is 

much of the time prodded through being allowed to partake in professional bono, and 

this can give them satisfaction, bolster resolve and addition profitability. Employee 

should be giving scope to learn in different circumstances, and to develop their inner 

skill. To use different methods to do a similar type of work. As these skills at last affect 

the performance. Many companies in like manner empower their agents to work abroad. 

This demonstrates to delegates industry standards to work in different social orders, and 

                                                 
5 Marie Jonette Rustad and Line Skar, Involvement of employees in Corporate Social Responsibility: An 

explorative case study, https://brage.bibsys.no , 

https://brage.bibsys.no/xmlui/bitstream/handle/11250/2352964/13696_FULLTEXT.pdf?sequence=1 
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from this time forward they take in a section about themselves and it gives them a 

perspective that they couldn't have gotten in their country of beginning. 6 

On-the-job engagement7 

 On-the-job engagement suggests joining CSR practices in the step by step work life, 

through actualizing CSR arranged exercises into business works out, characteristic 

obtaining, cause-related publicizing and green business exercises. It is a on job doing 

social responsibilities. This ought to be conceivable through greener operations, ethical 

and practical sourcing of materials and supplies, and earth friendly produced things and 

organizations. Labourers that are involved with CSR can help with these matters, not 

simply by helping the companies consent to being more down to earth, however also to 

raise issues and to find diverse responses for utilization of such alternatives within the 

honest to goodness movement situation. Research exhibits that delegates support 

including CSR exercises into their step by step work lives, as this impact them to feel 

that they do more through their occupations.  

In a Survey by well known foundation, The Tandberg - Ipsos Mori (second biggest think-tank 

in the United Kingdom)  

 

In 2007 overview of 16,823 individuals in 15 nations was done. It gives with a specific end 

goal to look at purchaser and representative natural dispositions. The TANDBERG consider 

studied respondents in Australia, Brazil, Canada, China, France, Great Britain, Germany, Italy, 

Japan, the Netherlands, Norway, Russia, Spain, Sweden and the United States. As per the 

blueprint, 80% of respondents would lean toward working for an affiliation that have worry 

about nature. The overview found that more respondents were more worried over working for 

an organically time tested relationship than getting from one. The most youthful experts (24 

years or more enthusiastic) had the most irrelevant inclination for working for an ecologically 

proven affiliation, which is to some degree stunning as this frill (routinely intimated as the 

                                                 
6 Marie Jonette Rustad and Line Skar, Involvement of employees in Corporate Social Responsibility: An 

explorative case study, https://brage.bibsys.no , 

https://brage.bibsys.no/xmlui/bitstream/handle/11250/2352964/13696_FULLTEXT.pdf?sequence=1 
7 Ibid   
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Millennial Generation) is as frequently as conceivable portrayed as being normally and socially 

sagacious. 8 

 

HOW CAN MANAGERS BEST FACILITATE EMPLOYEE ENGAGEMENT IN CSR 

 

As indicated by the study and observation from employees, it appears to have overseen to 

saturate their qualities inside their CSR work and everything else they do inside the business. 

Notwithstanding, a test with coordinating the vision and qualities into the CSR work is 

unmistakable in company employees should get to analysis why they are going and about the 

visions and values related to their effort in CSR. There should be a vision behind the CSR 

activities that should attract the employee. Employees seem to feel that companies In this way, 

CSR will turn out to be more incorporated into the companies, and in this manner feel more 

common for the employee, rather than CSR being something adjoining the business. it should 

be complete mixed with the work as not to take as the over burden .  

 

WHAT CSR ACTIVITIES ENGAGE EMPLOYEES? 

The exercises the organizations participate in appear to can possibly include and engage the 

employees. The exercises that appear to connect with the employees the most area activities 

that employee consider as more incorporated with the company's business exercises. It seems 

like they consider such exercises as more solid, as it is more normal for them that a company’s 

deal with its own issues previously captivating in outer CSR exercises.  

 

Unselfishness can add to employee moral quality, as it manufactures delegate endurance and 

redesigns specialist pride. The findings from reports show comes to fruition exceptionally 

clashing to this as examination indicates that corporate volunteerism is the CSR activity that 

can possibly engage employees and to impact them to take pride in their association. It appears 

                                                 
8 The Tandberg - Ipsos Mori, Consumers Ready to Reward Pro-Environmental Corporate Brands at the 

Checkout Line , www.businesswire.com,  

https://www.businesswire.com/news/home/20071002006000/en/Consumers-Ready-Reward-Pro-Environmental-

Corporate-Brands-Checkout  
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like the employees in company feel to some degree expelled from the volunteerism practices 

their companies attract in. For example, the gifts given to employees on festival are not use full 

to them. They think it is better that the present is given to someone who requires it more than 

themselves. The labourers in companies compare the corporate volunteerism practices their 

company participates in to those of their competitors. They assume that what their companies 

does is nothing else than what their adversaries do, and this appears to unfavourably impact on 

the proudest they take in these activities. As per the survey and study, the employee thinks that 

employer just do what the trending in there surrounding, without looking for the innovative 

ideas. In like way, the agents have each one of the stores of being to some degree doubtful to 

the way that their associations take an interest in practices that are so removed from the 

organization together's business works out, especially when the companies, as showed up by 

experts, don't have a touch of the activities that are more natural for the companies to partake 

in, for instance, a superb reusing arrangement. Research demonstrates that boss an incredible 

piece of the time apathy to pass on pros adequately near their CSR programs. This shows that 

innovative ideas should be use. They should be discussion before any initiative is taken. It is 

the group work that always benefits the large.  

 

A survey By the Gallup, Inc. (an American research-based, global performance-

management consulting company) 

 

Just 15% of the world's one billion for the duration of the day specialists are secured at work. 

It is all around better in the U.S., at around 30% related with, however this still deduces 

approximately 70% of American specialists aren't secured.  

 

As showed by Gallup's World Poll, various people on the planet abhor their movement and 

especially their manager. It gives a reason, why overall GDP per capita, or productivity, has 

been all around rot for a significant period of time. To show the genuine genuineness, extend 

and clinical burnout and resulting suicide rates in Japan have influenced the organization to 

intercede. The present routine concerning organization is as of now pounding their lifestyle - 

an astounding 94% of Japanese agents are not secured at work. Delegates wherever don't 

generally disdain the association or affiliation they work for as much as they do their 

supervisor. Representatives - especially the stars - join an association and after that quit their 

executive. It might yet rather be the head's accuse these managers have not been set up to tutor 
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the new workforce. Chiefs have been set up to round out structures rather than have high-

progression exchanges. There is fantastic need to change in working society and it ought to be 

conceivable by just CSR commitment in work culture.9 

 

CHALLENGES OF INTERNAL COMMUNICATION 

Research demonstrates that administrators regularly neglect to convey employees sufficiently 

close to their CSR 10 The survey by many institute shows that, several employees don't know 

about all the activities that the organizations participate in. Many a time employees lack the 

information about the activity going on in the company. Due to that employees frequently just 

have an unclear thought of what their companies does within CSR .What all CSR is all about. 

Theory demonstrates that intranet is the correspondence channel most regularly utilized by 

company to convey CSR. Likewise, messages and introductions by the NGO are additionally 

as often as possible used communication channels. Organizations regularly confront a 

challenge in conveying CSR work through the intranet, as the message about CSR often 

escapes among other data. Some time managerial post person also do not have the complete 

information and they convene the same in unqualified way to lower staff.  This is likewise 

perceived as a challenge in the company. As mainly employees focus on the work and they 

hardly get chance to lookup for other activities like, CSR. In institute the data is been 

categorises as per priority basis, and so the message like activities and CSR related issues and 

neglected by the people. For example in a day employee received 100 of mail from the 

organisation, so it normal to over look the CSR part. Many a times a mail do not provide proper 

information o the activity. And the employees are under the state of confusion. Intra 

communication is much need to be reorganizes to provide information to employee in better 

ways.  

 

                                                 
9 Jim Clifton, The World's Broken Workplace, http://news.gallup.com, 
http://news.gallup.com/opinion/chairman/212045/world-broken-
workplace.aspx?g_source=performance_management&g_medium=topic&g_campaign=tiles  
 
10 Marie Jonette Rustad and Line Skar, Involvement of employees in Corporate Social Responsibility: An 

explorative case study, https://brage.bibsys.no , 

https://brage.bibsys.no/xmlui/bitstream/handle/11250/2352964/13696_FULLTEXT.pdf?sequence=1   
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CAN CSR BE USED TO MOTIVATE EMPLOYEES? 

Employees relate to organizations they trust act in a socially dependable manner. They 

additionally contend that employees can get some of their individual needs secured through 

CSR programs, something which thusly may lead to employee fulfilment and responsibility 

regarding the companies. Observation leads to a distinction in the degree to which employees 

in the company get their own needs secured through CSR, and they take pride in their 

organization because of the CSR program. Employees in some company see the CSR program 

in perspective of cleanliness factor. They view CSR as a thoughtful quality, and it is a general 

desire among the employees that the companies ought to do certain things identified with CSR. 

On the off chance that a company needs such initiatives, employees will take a gander at it as 

a negative factor that may influence the choice of whether or not to work for a company. 

Besides having some issues like, maximum occasion, the employees in companies take pride 

in their companies and get inspired because of the CSR program, appear to be restricted as a 

result of them having the recognition that their company's CSR program does not have a certain 

credibility. Due to two reasons, Initially, the company's employees appear to believe that their 

companies does precisely the same as each companies inside the same business sector, and 

accordingly they discover restricted motivations to take pride in their companies because of 

the CSR program. Second, they watch their companies take part in CSR exercises that are not 

related to their business exercises, while they see issues at the working environment or related 

to their business operations that are yet not completely secured.  

 

But after all, yes employees may get a few needs secured through their manager's CSR 

program, and that employees at that point thusly will relate to their organization and take pride 

in it. Promote it is contended that employees go for more accomplishment at fill in because of 

CSR programs, which verifiably implies that they get propelled. This study supports that, 

besides some lacuna, employees may get some individual needs secured through their 

company’s CSR work and that CSR projects may lead employees to take a specific pride in 

their company. Employee feels that they are doing out of box, while associating them with the 

corporate social responsibilities. It leads to positivity among the employees. 
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Gallup consulting study11 

 

There was an emotional contrast between the best and base quartile organizations track records 

in security occurrences, representative turnover, and non-appearance. All the more critically, 

Gallup has demonstrated that organizations with very drew in workgroups have 18% more 

prominent efficiency, 12% higher gainfulness, and 2.6 times the income for every offer (EPS) 

development rate contrasted with associations with bring down engagement in their same 

industry.    

 

CONCLUSION 

 

The study gives the conclusion after looking the various aspect of the work and trend follow 

by the society. Government are now a day directly taking initiative that, the Company should 

have CSR and so they do some for the society besides their own profits. Maximum Companies 

are taking it as burden on them, as how to grow their business and CSR, so that they can full 

fill their wishes of shareholder and government. But some companies have taken it as positive 

aspect; find the idea as how to manage them by, taking CSR in context of improving employee 

engagement. Report has shown that a company which have more involvement in social work 

are more preferred work place. As people are more concern about the working environment 

and so they feel proud to be associated with the company having more CSR values. Some of 

the report show boost in the performance in company as the more employee engagement. 

According to the researcher, employee engagement is more than the happiness, it about how 

you feel about the work and company. “Are you satisfied to work under that firm?”  So the 

CSR put a positive impact, provide the boost in the employees, and improve their performance. 

While they perform and company automatically perform. But there are lacunas, as some of the 

employee think that company do CSR only for the sake and names. They do not show more 

initiatives and implement innovation in the activities. They also experience that, there is a lack 

of internal commutation. Due to which maximum employee do not able to take part in 

activities. This study provides some of the suggestion like, internal communication should be 

improve. There should be panel to be established, suggestion should be taken from everyone 

                                                 
11 Bob Willard, csr efforts and employee engagement drive business results, https://sustainabilityadvantage.com, 

https://sustainabilityadvantage.com/2010/10/05/csr-efforts-and-employee-engagement-drive-business-results/  
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before doing the act. Even from low grade employee also. More and more creative idea should 

be involved. 


